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God with skin on
Is this paper for you?
This paper is written for people who have a desire in their heart to see the Kingdom of God expand in their neighborhood or city or state or nation or people group.  It is for people who are stirred by the following.

In you (Abram) all the families of the earth shall be blessed.  Genesis 12:3

For the earth will be filled with the knowledge of the glory of the Lord, as the waters cover the sea.    Habakkuk 2:14

Yancy calls the birth of Christ the Great Invasion, ‘a daring raid by the ruler of the forces of good into the universe’s seat of evil.’  Spiritually speaking, this is no silent night.  It is D-Day.   John Eldredge (Wild at Heart)

The Lord…sent them two by two ahead of Him to every city and place where He Himself was going to come.  Luke 10:1

Give me Scotland or I die!   John Knox

Who will not fear you, O Lord, and bring glory to your name?  For you alone are holy.  All nations will come and worship before you.  Rev. 15:4

What is DAWN?

The acronym ‘DAWN’ stands for Discipling A Whole Nation.  It can be used in at least three different ways.  

1.  The DAWN Vision is a way of thinking about the fulfillment of the Great Commission.  

2.  The DAWN Strategy is a way of implementing the DAWN Vision.  

3.  Finally, DAWN Ministries is a Christian organization designed to catalyze and equip the church in every nation to complete the Great Commission within its boundaries (i.e., to implement the DAWN Vision).

Both the DAWN Vision and the DAWN Strategy are explained in some detail in DAWN2000: 7 Million Churches To Go which was written by Jim Montgomery in 1989.  We highly recommend that you read Jim’s book along with this paper.  The purpose of this paper is to offer a modification of the original Strategy which we believe will be more effective for the United States in the Twenty First Century.
Note:  In addition to the book DAWN2000, the DAWN Ministries website (http://www.dawnministries.org/index.html ) is an excellent resource for understanding these concepts and will be referred to frequently.  See especially the Download Section:  http://www.dawnministries.org/resources/downloads/index.html 
The DAWN Vision
Most Christians are familiar with the Great Commission given by Jesus in Mt. 28:19-20.  

As you are going, therefore, make disciples of every people group (ethne), baptizing them in the name of the Father and the Son and the Holy Spirit, teaching them to observe all that I commanded you…

This statement involves one imperative and three participles.  The imperative or command is “to make disciples of every people group (ethne)”.  This is the assignment.

The question is – how?

How would we "disciple" the United States?  How would we "disciple" the state of Colorado?  How would we "disciple" the city of Denver?  How would we “disciple” the Filippinos or the Irish or post moderns or any other people group?

 

DAWN’s answer is - the same way Jesus did.  Jesus was the incarnation or embodiment of God.  "Now Christ is the visible expression of the invisible God."  (Col. 1:15, Phillips Paraphrase)  He was "God with skin on".  Wherever Jesus showed up, God showed up.  Whenever Jesus came to a town or village (a ta ethne) people got to see and hear what God was like.  And they had the opportunity to become (or not become) His "disciples" (followers, students).  Jesus modeled how to fulfill the Great Commission by being "God with skin on" (the incarnation) in all the places where he traveled.

 

One expression of the physical body of Christ left planet earth in Acts 1:9.  Another expression of the physical body of Christ is still present on planet earth.  The church is "the body of Christ" (1 Cor. 12:12-13). The church is (or is intended to be) "God with skin on".  Want to see what God is like?  You should be able to by watching the church.  As Wolfgang Simson says, "The church is a shopping window of God".  Through seeing and hearing the church, a group of people (ta ethne) has the opportunity to become "disciples" (followers, students) of the Master.
 

Some years ago, Jim Montgomery, founder of DAWN Ministries, was asking God how the Great Commission was to be fulfilled.  The Master's answer to him was, "See to it that I, the Lord, truly become incarnate in every small group of people on the earth."
 

Jim continues, "In a flash of insight from the Lord it all became very clear.  Where does the Lord now dwell?  'Christ in you, the hope of glory'  (Col. 1:27).  'Where two or three are gathered in my name, there I am in the midst of them' (Mt. 18:20).  Christ could be alive and well and present in all his power and glory and compassion while communicating his wonderful message of the Kingdom in a totally contextualized way in every small community of people if only there were some truly born-again believers exercising the gifts of the Spirit and functioning there as the body of Christ."  (p. 31-32, DAWN2000: 7 Million Churches to Go)  

· Excellent article on church as incarnation:  http://www.dawnministries.org/resources/downloads/download_files/john_1_incarnation.pdf 

 

So, how will we fulfill/obey the Great Commission?  How will we "disciple" the United States (or your country)?  How will we "disciple" Colorado (or your state)?  How will we disciple Denver (or your city)?  How will we “disciple” the various people groups?

By seeing that Jesus Christ become incarnate in all his beauty, compassion, power and message in the midst of every small group of people in a whole country including all its people groups.
To say this in a slightly different way, the DAWN Vision is to see a genuine New Testament church (“God with skin on”) within easy access of every human within a particular people group or geographical area.  
Note:  “easy access” refers to both geographical and cultural closeness.  
The church’s evangelistic task…demands that every barrio, apartment building, and neighborhood have a church faithful to God’s word established in it.  –Roger Greenway

· “The Biblical Basis for Saturation Church Planting” by Danie Vermeulen. http://www.dawnministries.org/resources/downloads/download_files/biblical_base_for_scp.pdf 
The DAWN Strategy

The DAWN Strategy is the process by which the DAWN Vision can be realized.  It can be pictured as a three legged stool.  The three legs are prayer, research and strategy.  The original form of this Strategy (which we will call ‘Classic DAWN’) is set forth in DAWN2000.  

· Prayer is foundational to the entire process.  
· Research grows out of and informs prayer.  
· From prayer and research emerges a specific, God directed strategy for church planting in a specific region or people group.  
Effectiveness of Classic DAWN 
Classic DAWN has proved to be a highly effective strategy for obeying the Great Commission in many countries around the world.  There are currently DAWN Projects in 158 countries around the world.  112 of these Projects have progressed to the point of setting national church planting goals.  The Classic DAWN Strategy has helped to catalyze the planting of perhaps 1 million churches in the 90s.  
DAWN is the best strategy yet developed for world evangelization.  It is the best program I know of for bringing church growth to the grass-roots level on an international basis.                    
                                                                          C. Peter Wagner

· For examples through out the world see:  http://www.dawnministries.org/resources/downloads/download_files/global_DAWN.pdf 
Classic DAWN in the US

Classic DAWN, however, has largely been unsuccessful in the United States.  Our evaluation is that a structured, highly programmatic approach (Classic DAWN) may be inappropriate for our country.  (US churches are already so programmatic that DAWN appears to be “just another program”.)  
Consider Step 5 (‘Hold an Initial Rally’) in the Classic DAWN Strategy:
“The John Knoxer and a few others can believe in the strategy, but unless the whole Church of a nation as represented by a group of its leaders gains ownership, it will be useless to proceed.  Since that is the case, much prayer should be offered and no effort spared in getting the right people to attend and ensuring a top-rate program for this Initial Rally.  The ‘right’ people are denominational, mission and parachurch heads that represent a broad spectrum of the Church at its highest level.  Every evangelical tradition from Pentacostal to mainline to conservative denominations should be represented.  There should also be representatives from major mission societies and parachurch organizations.  These are the leaders that, should they decide to proceed with a DAWN project, will be able to mobilize the rest of the body of Christ in the country.”  (Montgomery, DAWN2000, p. 188)

This approach, which has been so effective in many countries, has produced little fruit in the US.  These high level leaders (the ‘right’ people) are constantly bombarded with ‘top-rate programs’ which advertise world-changing results.  Their motivation to buy into another ‘program’ is often quite low.

  Organic DAWN
We propose a variation on Classic DAWN which we will call Organic DAWN.  The dictionary definition for “organic” that we have in mind here is “having the characteristics of living organisms”.   Organic DAWN simply means giving priority to the understanding that the church, in all of its forms, is first of all a living Body or organism.  Structure and organization are still important but secondary.
A Scaffolding, Not a Road Map

Organic DAWN is more of scaffolding than a road map.  A road map tells a driver exactly how to get from point A to point B.  As with a Map Quest Directions Sheet, specific steps are given indicating exactly when to turn and where to go.  Scaffolding, on the other hand, gives a sculptor or artist a place to stand while creating something unique.  
A Work in Progress

Organic DAWN is also a work in progress.  While the objective is clear, the strategy is being developed (this paper is being written in January of 2004).  Many of the values have emerged.  We know something about prayer, the first leg of the stool.  Much work and prayer and experimentation remains on what organic research and organic strategy will look like.  
We are inviting you to join us in listening to the Lord about how Organic DAWN is to develop and function.  Further, we believe that there will be many expressions of Organic DAWN that will cross pollinate with one another.  For instance, DAWN Texas and DAWN Colorado are already following uniquely different and creative paths.  We are in the process of developing a section of the DAWN website (North America) to be a repository for articles written about the various expressions of Organic DAWN.
General Beliefs and Values of Organic DAWN
Jesus is the Head of the church.  Upon this rock I will build my church…  (Mt. 16:18)  Jesus makes it clear that it is His church and He is the one who will build it.  He calls us to join Him in the process.  It is also true that He cares more about the fulfillment of the Great Commission than we ever could.  Further, He is the expert on incarnation.  We learn from Him.  Therefore, prayer (especially the listening part) is the starting place and the foundation for the entire DAWN process.  

Jesus is prevenient.  By saying that it is Jesus who is building His church, we are reminding ourselves that He is always the one who initiates.  A helpful term for this is “prevenience” which means “that which goes before or precedes”.  In our region or people group, Jesus is always working preveniently.  This changes everything.  It is not our job to “make something happen”.  Rather, we are to see what He is already doing and ask how we are to join Him.  An understanding of and commitment to the prevenience principle is key to the organic nature of this process.
Jesus modeled an understanding of prevenience in His relationship with His Father.

· I tell you the truth, the Son can do nothing on His own initiative.  He can only do what He sees his Father doing.  Jn. 5:19  (also Jn. 8:28-29, 12:49-50, 14:10-14)

· (We are called to) a cultivated awareness that God has already seized the initiative. The traditional doctrine defining this truth is prevenience: God everywhere and always seizing the initiative. He gets thing going. He had and continues to have the first word. Prevenience is the conviction that God has been working diligently, redemptively, and strategically before I appeared on the scene, before I was aware there was something here for me to do.
…there is a disciplined, determined conviction that everything (and I mean, precisely everything) we do is a response to God's first work, his initiating act.
-Eugene Peterson (The Contemplative Pastor)     
· Four short articles on prevenience:  http://www.dawnministries.org/regions/nam/johnwhite/meeting/index.html 

Receptivity.  An understanding of prevenience leads us to the concept of receptivity.  Traditionally, we want to find out who is receptive to the Gospel.  (Determining receptivity to the Gospel is an important aspect to the Research component of the DAWN Strategy.)  In this case, we want to also find out who is receptive to the DAWN strategy.  Our job is not so much to convince or persuade high level leaders of the value of DAWN.  Rather, it is to find those people (or “workers” – Lk. 10:2), whether high level or low level, whose hearts are being prepared by the Lord (preveniently) for the DAWN Strategy.  

One way to do this is to ask people (as the Lord leads you) to read DAWN2000 and this paper on DAWN USA.  Their response will be a good indication of receptivity.

· There are times when an individual or a family, a segment of a population or even a whole people group – and sometimes a whole country! – is more open to change and therefore to the gospel than they would be at other times or places… With a clearer idea of just how ready a people is to accept the gospel, the Church can move forward with more confidence and boldness or even audacity as we see in the battle plan for Jericho) in the discipling of a nation.  – Jim Montgomery
Bottom-up:  Prevenience also leads us to the “bottom-up” principle.  Quite often the Lord chooses to begin with people who are not perceived to be strategic leaders.  (An example would be the twelve men that Jesus began his ministry with.)  Our job is to look for evidence of receptivity regardless of where we find it.

Because most (though not all) top level US leaders have been saturated with “world changing programs” they are skeptical and unmotivated to commit to what appears to be more of the same.  In some cases, we believe God will work sovereignly to prepare these leaders to receive DAWN.  In most cases, we believe that God will use the principle of envy that Paul talks of in Rom. 11:13-14  (“Inasmuch as I am the apostle to the Gentiles, I make much of my ministry in the hope that I may somehow arouse my own people to envy to save some of them.”)  Many top level leaders may only be convinced to embrace DAWN when they see saturation church planting actually working at low levels (for instance, in cities or counties or zip codes).

Faithfulness.   While the world has many strategies (such as marketing) to reach a large number of people, Jesus emphasizes the quality of faithful obedience.  In Lk. 19:17, the Master says, “Well done, my good servant!  Because you have been trustworthy in a very small matter, take charge of ten cities.”  In Mt. 25:21, the Master says something quite similar, “Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things.”

We may think that the goal of a church within easy access of every single person in our city or region is a huge and almost impossible task.  We may think that this task will require an immense amount of work and brilliant and highly gifted people.  
The Master, however, sees this differently.  He is prepared to give us not one city but ten!  He is not necessarily looking for highly gifted people but rather highly faithful (trustworthy, obedient) people.  Our job is to be clear about the few, small assignments the Master will give us.  If we demonstrate that He can trust us with the few and the small, He will give us the many and the large.
Simple church structure:  Since our objective is to plant churches within every people group in a region, we will need to encourage forms of church which can multiply rapidly and also adapt to many various cultures and language groups.  The simple church concept is best suited to this objective. 

A simple church (sometimes called house church or organic church) is a small group of believers who understand themselves to be an important (although not necessarily the only) expression of church.  These groups are highly relational (church as family) and highly participatory (priesthood of all believers).  Their gatherings are informal with a strong sense of relying on the Spirit for the agenda. These churches can exist either within a loose knit network of other simple churches or within a more structured traditional church.

While simple churches are particularly suited for saturation church planting, we value every type and form of church where Jesus is lifted up.  We are especially interested in developing hybrid models where traditional churches work together with simple churches.

If you are not familiar with the simple church concept, you may want to read the following short articles:

· Article on the relationship between mega churches, community churches and house churches:  http://www.dawnministries.org/regions/nam/johnwhite/need/house_mega.html 

· Rick Warren and Yongii Cho on house churches:  http://www.dawnministries.org/regions/nam/johnwhite/need/more_house_mega.html 

· Article by Neil Cole on the potential of house churches to plant second, third and fourth generation churches:  http://www.dawnministries.org/regions/nam/johnwhite/multiplying/potential.html 

· Email from Wolfgang Simson regarding massive church planting goals in India:  http://www.dawnministries.org/regions/nam/johnwhite/multiplying/wolfgang.html 

· “House churches won’t work in Western culture.”  http://www.dawnministries.org/regions/nam/johnwhite/today/western.html 
· Dick Durston - reaching Japanese in the US through house churches:  http://www.dawnministries.org/regions/nam/johnwhite/examples/japanese.html 

· Felicity Dale – planting a church in the projects: http://www.dawnministries.org/regions/nam/johnwhite/examples/projects.html 

Simple churches are vital to Organic DAWN for two reasons:  quality and quantity. 

Quality.  The essence of DAWN is incarnation.  Recall what the Lord said to Jim Montgomery, “ ‘Now that I have your attention, I want you to know that is exactly how to go about completing the Great Commission.  See to it that I, the Lord, truly become incarnate, as you have been suggesting, in every small group of people on the earth.’…Christ could be alive and well and present in all his power and glory and compassion while communicating his wonderful message of the Kingdom in a totally contextualized way in every small community of people only if there were some truly born-again believers exercising the gifts of the Spirit and functioning there as the body of Christ.”  (Montgomery, p. 31-32)   
The reality is that this picture of incarnation (exercising gifts, functioning as the Body) occurs most readily in small groups (simple churches).  Some functions (such as celebration) can be done well with larger groups.  However, intimate, family-like relationships and mutual participation can only occur in smaller groups.
Quantity:  The essence of DAWN is also multiplication.  We are for every kind of church that preaches Jesus.  However, the goal of a church (an incarnation of Christ) “in every small group of people” in the United States will require at least a million new churches.  The only type of wineskin capable of that kind of multiplication is the simple church.  

Needed: a rabbit plague!

With several million churches still needed to fill th earth, it is going to take both elephants and rabbits to get the job done!

Elephants



       Rabbits

Fertile four times a year

       Practically continuously fertile

One baby per pregnancy

       Average of seven babies per pregnancy

22 month gestation period

       1 month gestation period

Sexual maturity:  18 years

       Sexual maturity: 4 months

Family grows in 3 years from 2 to 3
       Family grows in 3 years from 2 to 476 million

(Illustration courtesy of Curtis Sergeant)

As we all work together toward discipling the nations and filling the Earth with the knowledge of the Lord like water covers the sea, we should all appreciate and acknowledge elephant-type structures and churches.  God has blessed through them, is using them and will continue to use them.  But I am convinced that the bulk of the work of discipling whole nations is calling loud and clear for something beyond that, which I call a spiritual rabbit plague.  – Wolfgang Simson

The First Leg of the Stool – Prayer
· Depend on prayer and the power of the Spirit…The book of Acts certainly models this need for dependence on prayer and the power of the Spirit in relation to the growth of the Church.  –Jim Montgomery

To date, the Lord has given us one primary prayer strategy (the “10:2b Prayer”) for saturating a region with churches.  We are seeking to be highly faithful to this assignment.  We anticipate that there is much more that He will teach us about praying for the DAWN Vision.
Organic DAWN places a strong and central emphasis on obeying Jesus’ command in Luke 10:2 to “beseech the Lord of the Harvest to send forth workers” (Called the “10:2b Prayer”.)  We believe, from the context, that these “workers” are apostolic church planters who have a geographical assignment (the place in the harvest field where they are to work) from the Harvest Master (Lk. 10:1).  These are people who have the “John Knox spirit” for some part of the harvest.  These are the people who will eventually form some type of DAWN Task Force on local levels (neighborhoods, cities, states, etc.).  
· Article on the many kinds of apostolic church planters that will be needed:  http://www.dawnministries.org/regions/nam/johnwhite/multiplying/apostle.html
We believe that obedience to Jesus’ command to “beseech the Lord of the Harvest to send out workers into the harvest” (Luke 10:2b) may be the single most important activity that we can engage in toward the development of a saturation church planting movement.  
Nothing is more important than fielding an army of “sent ones”.  These are the people who have been “thrust forth” by the Lord of the Harvest for the express purpose of finding the “houses of peace” where churches will be started.  This army can be obtained only through prayer.  We believe that a prayer movement must proceed (and under gird) a church planting movement.  While 10:2b is certainly not the only thing that we pray, we suggest that it be the primary starting place.

Relentless Prayer.  If we are really serious about an army of apostolic church planters, we must be willing to pray like the man coming for bread at midnight (Luke 11) and like the widow lady with the unrighteous judge (Luke18).  The judge was beaten down by the widow and finally said, “I will give her legal protection, lest by continually coming she wear me out.” (Lk. 18:5)  Jesus essentially says, “Pray like that!”  We are looking for people who are willing to pray 10:2b relentlessly.
Prayer partners.  The command to beseech the Lord of the Harvest was given to the 72 that Jesus had sent out.  He sent them out two by two and so it seems clear that each group of two prayed that prayer together.  We are looking for people who are willing to commit to praying that prayer with one other person every day (on the phone or in person).  These prayer partners will normally focus on asking for more apostolic church planters for their assigned people group or geographical area.  (Testimony of Kenny and John)

Teach others to obey.  Making disciples involves “teaching them to obey all that I commanded you to do”.  One of the things that Jesus commanded us to do is to “beseech the Lord of the Harvest to send forth workers into the harvest”.  We should take every opportunity to teach Christians to obey this command.  We should pay special attention to those who respond and who are willing to pray 10:2b with a partner (receptivity).

10:2b Groups (Strategy Groups?).  As the number of prayer partners begin to multiply in a given region or people group, we expect that the Lord will lead those people to gather periodically.  The purpose of these gathers would be to talk about what they see the Lord doing (preveniently) and to pray 10:2b together.  These groups would decide together as to when it is time to begin the research stage.  They may be led to ask the Lord for the researchers and begin that stage when those people appear.

10:2b Churches.  It may be that whole churches will be led to focus on obedience to this command.  This might include teaching on the subject, special times of prayer for their area or people group, etc.

Prayer Coordinators.  We would expect to see one or more prayer coordinators emerge for every area or group.  These people would give leadership and coordination to prayer for that ethne.

Prayer resources.  In addition to this paper, other resources would include the DAWN Intercessors Manual.  As the research proceeds, people group profiles will be developed that will give further direction to prayer.

· DAWN Intercession Handbook:  http://www.dawnministries.org/resources/downloads/download_files/DAWN_intercession.pdf 
The Second Leg of the Stool – Research

A great deal of excellent work has been done by Classic DAWN in the area of research.  Since we are early in the process, we do not yet know exactly how this will translate into Organic DAWN.  A number of people are already studying what has already been done and beginning to experiment on how to apply it to their contexts.

Here are a few introductory comments from Mike Steele, North American DAWN Coordinator:  “Research is fundamentally about listening to God and joining Him in His vision for a people group or geographical area.  We do research into two groups.  First, we study the Harvest Force.  Here we research the people who live in a local area to understand who belongs to Christ in that area and to find out where Christ is especially at work there.  Second, we study the Harvest Field.  By using both demographic and spiritual research, we gain an understanding of the needs and of the various people groups.  Both types of study inform our ongoing prayer.  From this, a prophetic message emerges where God paints a picture regarding the unfinished task before us.  This message informs the church and calls her to action.”

· The Nehemiah Effect – Nehemiah not only had his own life immeasurably transformed by information, but he used this ‘incredibly powerful tool’ to transform the Jerusalem rabble as well.  – Jim Montgomery

· Chapter 9 (“The Power of Information”) in DAWN2000 is a great starting place in understanding the importance and nature of the research that is needed.
· The DAWN Research Handbook – an excellent resource developed by a world class researcher, Roy Wingerd.  http://www.dawnministries.org/resources/downloads/download_files/dawn_research_handbook.pdf 
The Third Leg of the Stool – Strategy

As with research, Classic DAWN has a great deal of experience in the process of developing setting goals and developing strategies for saturation church planting in a particular country or people group.  While we will learn a great deal from Classic DAWN in this area, our anticipation is that the Lord will give us unique adaptations for Organic DAWN.  Much more to come in this area.
· Chapters 10 (“The Prophetic Message”) and 11 (“Goals Release Tremendous Energy”) in DAWN2000
This paper has been written by John White in collaboration with Mike Steele and Kenny Moore.  If you are interested in the Organic DAWN process, please contact us.

· Mike Steele.  North American Coordinator for DAWN.  MSCS1977@cs.com
· Kenny Moore.  Southern Baptist Director of Church Planting for Colorado.  kmoore@cbgc.org 

· John White.  House Church Coach and DAWN Consultant.  DenverWH@aol.com 

